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SWORDFISH DINNER  

TO BENEFIT THE HEATING ASSISTANCE PROGRAM  

FOR SOUTH COUNTY AREA RESIDENTS  

 

To be held at the South Kingstown Elks Hall, 60 Belmont Avenue  

November 22, 2008 from 4:00 pm ð7:30 pm  

Donation $15.00  

 

Sponsored by RI Commercial Fishermenôs Association & South Kingstown Elks Lodge 

 

TICKETS AVAILABLE AT DOOR OR CALL 789 - 1762  

Look for our new advertisers throughout the 
newsletter!!!  If you would like to become an 
a d v e r t i s e r  p l e a s e  e m a i l  u s  a t 
cfcrinewsletter@gmail.com  for more information.  

http://www.cfcri.com


 
 
 

 
 
Greeting fellow members of the R.I.C.F.A. and good 
readers of the Commercial Fisheries Center Newsletter. 
Fishing is a dangerous occupation and an incredibly 
difficult business to prosper in under the best of 
conditions. I think that often time we overlook the 
dangers associated with fishing that are common events 
and focus more on the economic challenges that 
threaten our financial survival. Well to Hell with that for 
the rest of this day, I could care less if I catch a single 
fish, let alone get paid for it.  
 
As I write I am very much in touch with both of these 
unpleasant challenges to our industry. Moments ago, a 
few miles east of Pt Judith, 4 or 5 of us have just 
concluded negotiating our continued existence on the 
planet with a very large tug and one huge barge. When I 
first popped this one up on the radar it looked like it 
was going to play out more like a terrorist attack on the 
day boat fleet than a series of applied rules and 
predetermined by law obligatory, course changes.  
 
As it looked to me, the Tug was gonna T -Bone my buddy 
Steve, the barge was gonna smite Brian and then, no 
longer under command, would probably drift/ steamroll 
over the top of one of the other guys, who doesnõt tow 
so good. I would avoid a fatal first strike blow only by 
paddling with a shovel just long enough to get out from 
under the bow of that S.O.B. only to have my ingenuity 
rewarded with a massive heart attack. This was what we 
did on an otherwise uneventful morning prior to our 
collective second cup of coffee.  
 
Thankfully, that was not how fate would have it on this 
particular morning. I pinned the throttle to the dash 
board, and for some strange reason she chose not to 
overheat and blow up. This worked to all of our 
advantage as in doing so it made enough of a hole astern 
of me for the tug to give a couple of spokes, miss my 
afore mentioned buddy Steve, the barge, still under 
command of the tow, never got wild or around to 
smiting Brian, nor, did the guy who doesnõt tow so good 
suffer the indignity of being drifted over the top of. 
Theó Rules of the Road ò had worked flawlessly, again. 
Actually each one of us violated every conceivable one. 
Not one of us went red to red ,green to green or yielded 
to a vessel with restricted maneuverability or gave way 
properly. The only rule that we followed , the only one 
that worked, was the one that says to avoid a collision 
at all cost. How simple. If any one of us had clung to any 
particular section of the navigational rulebook for too 
long, the next thing we would be clinging to would have 
been a deck checker or the Coleman cooler.  
 

Federally documented fishing vessels, federally 
recognized navigational rules, federal waters, and  a 
huge, cumbersome, behemoth, on a collision course 
with a bunch of little businesses in what appeared to be 
an untenable situation. What a brilliant place to insert 
some common sense. 
 
Strangely enough, this is the second time in less than a 
week that I have found myself broadside to such a beast 
in an equally desperate situation. Not with a tug and 
barge or tanker, but with the NMFS at the 
Plymouth ,New Hampshire ground fish committee 
meeting. Same deal, huge , cumbersome behemoth, 
outwardly  unwilling to yield to anyone or anything, 
ready to smite a bunch of fishing boats. Only there is no 
overriding commonsense provision in place, for which 
too rely upon. Why do some federal laws encourage 
creative thought and survival, while  others discourage 
it? Worst yet, prohibit it and seem to be  intent on 
extracting the greatest amount of suffering as is 
possible from every situation .All the while openly 
admitting to being unable to fix the problem in the 
prescribed amount of time. òI cannot fix the problem, 
therefore I will have to settle for making it worseó 
 
If this is difficult to follow it is only because you are 
logical. Allow me to synopsize the situation for those 
who are trying to following along from home. Flounder 
are in decline, according to the most recent stock 
assessment . I agree. The current regulatory regime is a 
well documented failure and is incapable of producing 
results. Everybody agrees. According to NMFS, even with 
zero mortality they are incapable of complete recovery 
within a 10year time period as is required by law. So 
even if we were to get half way there in 10 years , a 
significant achievement, the only way to make up for 
the other half is to devastate the economy of the 
Eastern Seaboard. That  will make things better. I donõt 
agree. 
 
It was recommended that Flounder mortality should be 
zero for the foreseeable future. With this mandate 
would come the closure of the scallop fishery , the 
inshore squid fishery as well as all other fisheries that 
have ever produced a pound of flounder by catch. 
Naturally, there would be no directed flounder fishery, 
yellowtail, and cod or skate fishery. It is hard to 
understand the logic that is being used here. The closing 
down everything that has to do with salt water and 
flounders would devastate Gloucester, New Bedford, 
Newport, Point Judith, Stonington, Montauk, Cape May, 
and Point Pleasant. All of this, in an attempt to satisfy 
an arbitrary rebuilding timetable. How have we 
bettered the fate of the nation with such series of 
actions. We simply have not. There will have been done, 
much more harm than good.  
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President: Christopher Brown 
Vice President: Jim OõGrady 
Treasurer: Kenneth Ketcham 
Secretary: Rodman Sykes 

None of this is to suggest that we abandon our 
obligation to rebuild the flounder stock to healthy 
levels. The task at hand is more complicated than 
simply reducing landings and will call for more creative 
solutions if we are to be effective. Flounder mortality is 
complicated. They are subject to capture in the 
directed fishery and are a by catch problem in small 
mesh fisheries as well. I stood before the council 5 years 
ago and told them that we needed to take steps to 
reduce the by catch levels  of flounder in the small 
mesh fisheries of coastal Southern New England. I was 
told to go sit down, for there was no problem as far as 
they were concerned. Now we have a problem. By catch 
is always a problem, and it will be our end if we 
continue to ignore it or allow management plans to 
tolerate it.  
 
Since that time, 5 years ago, we have fished less with 
large mesh and more with small. No steps were taken to 
clean up the small mesh fisheries and as a result, stocks 
have suffered. Without some fairly simple gear 
configurations being mandated the problem will only get 
worse. 
 
I have recommended to NMFS a host of solutions that 
would address the problems that exist  and allow the 
industry to survive the interim rule and beyond. They 
are as follows.  
1. Establish a combined limit on YT and Fld to restore 

some flexibility to the fishery. 250 yts per day  in 

the winter has caused the discarding of more fish 
than get landed.  

2. Mandatory 12 inch drop chains on small mesh nets 
that are fished within the range of flounders and Yts 
to eliminate discard mortality of flatfish and protect 
our future.  

3. Full retention of all legal sized flatfish. We should 
never again support any fishery management that is 
not full retention.  

4. Eliminate the small mesh exemption for fluke within 
the range of flds and Yts. Small mesh nets should 
not be fished hard on the bottom in areas that hold 
juvenile flds and Yts.  

5. Extend the rolling clock provision to as long as is 
needed to eliminate any reason to discard fish. If 
you catch it, take it home and sell it.  

 
If this article has scared you then it has served its 
purpose. I urge you to call your congressional  
delegation and have a discussion with them  about the 
virtue of further imposing failed management  strategies  
on an already weakened resource and industry and how 
that differs radically from the type of leadership that is 
called forat this time. Holding a course for too long can 
be suicide, or in this case murder.  
                                                                        
  
 Standing by 
                                                                       
 Christopher Brown 

 
Got  Bait ? 

THE BAIT COMPANY   

401-783-9280 

290 Great Island Rd. 

Galilee, RI 02882  
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P.O. Box 421 
Wakefield, RI 02880 

www.rilobstermen.com  
 

 
 
 

 
 
 
 
 
To Interested Readers, 
 
It is no secret the lobster fishing industry is facing hard 
economic times. Wholesale lobster prices are at lows 
not seen in twenty years.  Some fishermen have had 
their dealers turn them away while other boats have 
been sitting at the docks for several days before they 
could find a dealer to purchase the product they had on 
board. We have seen the fuel prices pulling back some 
(funny how we think $2.50 a gallon is a deal) but all the 
other operating expenses are still at all time highs. The 
current conditions do not bode well for this industry but 
in time this will pass.  It seems we were caught in a 
perfect storm we had no control over.  The US economy 
tanked, the World economy tanked, lines of credit 
disappeared for the processors during the banking crisis, 
Maine started catching a lot of lobsters and the 
Canadian season is just starting.  Add to all this that 
November is always a tough month for lobster sales.  
Bottom line, lobsters are cheap and itõs going to take a 
while to straighten out.   
 
As if things are not bad enough, there appears to be a 
storm brewing for the Rhode Island fishing industry in 
the form of what is being called the Ocean Special Area 
Management Plan (SAMP). It is a plan to zone our oceans 
for uses beyond what the fishing industry has ever had 
to deal with before. This plan, best I can tell is about 
wind energy, but one does not have to imagine very 
much as to what else may be on the horizon for the 
grounds we all share and depend on. RILA was in 
attendance at the earliest meetings on wind energy and 
there seems to have been a lot going on since the last 
meeting we were invited to. The first of the stakeholder 
meetings for the SAMP project took place on October 
29th at the Coastal Institute. The fishing industries are 
the only stakeholders whose livelihoods could be in 
jeopardy if this project goes forward in the wrong 
manner. RILA will continue to work through this process 
in a responsible manner hoping for a win, win scenario 
for all Rhode Islanders. The industry association leaders 
from the Rhode Island Commercial Fisheries Center who 
may be negatively impacted due to this project recently 
met to work on a strategy that allows us to be 
meaningfully engaged in this process rather then be 
along for the ride. All of us support alternative energy if 
it is conducted in a responsible manner that does not 
negatively effect our commercial fishing industry. That 
being said, if need be, we will fight for our livelihoods. 
My first impressions are that the train has left the 
station and they would like us to ride along quietly. 

Here is a list of bullet points from the first SAMP 
meeting and some links to the SAMP process.  
 

CRMC [Coastal Resources Management Council] feels 
that they have the statutory authority to zone uses in 
both state waters and federal waters off the coast. 
They are calling it òocean zoningó as derived from an 
òocean spatial planningó process. They expect to be 
the first in the U.S. if not the world to do this.  

50 scientists are involved (mostly URI) who have been 
òworking in RI waters for 30 years or moreó.  

The funding is coming from the stateõs òRenewable 
Energy Fundó which is derived from a surcharge on 
everyoneõs electric bill. The Economic Development 
Corp. disburses these funds.  

They have $3.2 million approved for this project - 
$1.6 million each year for two years.  

The funds have been allocated. There is no field 
research being done in fisheries  

The budget has not been made public (yet anyway).  

D. Beutel and L. Skrobe have been contracted to work 
with the fishing industry to gather data on fishing 
grounds and to learn of the industryõs concerns.  

The original research proposal was put together by a 
team of scientists from URI. The proposal went to 
EDC. The University is being used to achieve 
òeconomic efficiency.ó Ten days time of the RV 
Endeavor is being ògivenó as a match from the 
University as a bonus ð the Endeavor is already 
outfitted to do the work - to have gone any other 
route òwould have cost us considerably moreó.  

Fisheries is so important they have a separate 
information gathering process in place [i.e. David and 
Lauraõs work] to gain more substantive input than just 
from the stakeholder group.  

Project managers want this process to be 
òtransparentó and everyone to be aware. They stand 
ready to cooperate with any group that needs more 
information.  

It was stated that using GSO/URI researchers was 
important because they òhave unpublished data that 
we will get access toó and they òknow these watersó. 

A òhigh qualityó SAM Plan may reduce the òregulatory 
burdensó for the process of reviewing proposals for 
these offshore waters.  

There is a state agency roundtable for this process 
and an interstate group to coordinate other statesõ 
interests.  

To have gone any other route that to have used the 
Endeavor òprobably would have cost us significantly 
moreó. 

The list of research projects funded is listed at 
h t t p : / / s e a g r a n t . g s o . u r i . e d u / o c e a n s a m p /
research.html  

The map showing the planning area is found at 
http://seagrant.gso.uri.edu/oceansamp/maps/
oceansamp_boundary_map.pdf 
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SKATESé 
 
It seems we have another management plan to pay 
attention to.  NMFS is taking comment on a Skate 
Management Plan.  There was a public hearing at the 
Narragansett Town Hall on October 29th.  Thanks to 
those of you who took the time to go.  As all of us know, 
a steady supply of skate is crucial for the lobster fleet 
both inshore and offshore.  NMFS is putting a TAC on 
skates. After speaking with our area bait dealers and 
boat owners that land the majority of our bait, RILA 
supported Alternative 4 of the options presented.  We 
recommended a trimester approach within the annual 
quota in order to keep the supply of bait as level and 
available as possible.  We also asked that any 
disruptions in bait supply for the lobster fleet be part of 
the Economic Impact Study. We feel strongly that any 
disruption in skate availability will have a huge negative 
impact on the lobster fleet, the most valuable fishery on 
the East Coast.  We will be submitting written comment 
on this.  The last day for public comment is November 
10th.  
 
On another note, Addendum XII was passed at the 
recent Atlantic States Marine Fisheries Commission 
meeting. Although it will be going through another 
round of public comment due to the  changes that were 
made to the document after the first round of public 
comments. This is not the plan industry envisioned by 

any means. We have worked on this long and hard and 
believe it is necessary to go forward in this restrictive 
manner to get it up and running. It was more important 
to have it be uniform and able to withstand legal 
challenge rather than go forward with inconsistencies 
that may not have held up to challenges. Unfortunately, 
we will have to take this in little steps.  We will have 
the opportunity in the future to address and try to make 
the changes we all feel are necessary to make this plan 
work as intended  i.e. most restrictive, interstate 
transfers, state to fed and fed to state transfers. The 
ASMFC web link for making public comment is listed 
below and comments will be accepted until December 
1.  
 
http://www.asmfc.org/americanLobster.htm  
 
The Area 2 lobster fishing community recently lost a 
great advocate for the industry. Henry Cebula passed 
away recently after a long battle with cancer. He was 
the past Area 2 LCMT Chair, worked tirelessly for our 
industry and will be sadly missed.  Our condolences go 
out to the Cebula family.  
 
  
  
 Lanny 


